[image: ]
SG AUTHORITY AUDIT
What Is Your SG Actually Authorized to Do?
Student Governments often assume they have authority because they've always done something, because an administrator told them they could do it, or because another SG does it.
Those aren't necessarily proof.
This audit helps you figure out where your SG's authority comes from, what your SG is actually allowed to do, and whether your authority is advisory or final.
Don't answer based on what you think your SG can do.
Find the document, policy, law, resolution, or rule that says you can.
PART 1: WHERE DOES YOUR AUTHORITY COME FROM?

STATE LAW
Does state law give your SG specific authority or responsibilities?
YES / NO / NOT SURE
If yes, what law or regulation?
Citation or link: ______________________________________________
What does it actually give your SG authority to do?
____________________________________________________________
Who does the law apply to?
____________________________________________________________
INSTITUTIONAL POLICY
Does your university or college give your SG authority through an institutional policy, rule, handbook, board policy, or other governing document?
YES / NO / NOT SURE
Document: _________________________________________________
What does it authorize your SG to do?
____________________________________________________________
SG CONSTITUTION OR BYLAWS
Does your own constitution or bylaws establish authority for your SG?
YES / NO / NOT SURE
Section: __________________________________________________
What authority does it describe?
____________________________________________________________
One caution: Your constitution can say what the SG is supposed to do. That doesn't necessarily mean the institution has given the SG final authority to do it. Check the underlying institutional authority too.
PART 2: WHAT AUTHORITY DOES YOUR SG HAVE?

STUDENT FEES AND MONEY
Does your SG:
receive a budget?
recommend how student fees are spent?
allocate student activity fees?
make final funding decisions?
fund student organizations?
control reserves?
administer student grants?
have authority that the institution can't simply take away?
Who has the final say over student-fee decisions?
SG: ☐    Administrator: ☐    Board: ☐    Other: __________________
Source of authority: _________________________________________
STUDENT ORGANIZATIONS
Does your SG have authority to:
recognize student organizations?
derecognize organizations?
approve organizational constitutions?
allocate organization funding?
establish funding priorities?
set organization requirements?
make final decisions about organizations?
What does your SG actually control?
____________________________________________________________
What requires approval from someone else?
____________________________________________________________
APPOINTMENTS
Does your SG appoint students to institutional committees or governance bodies?
YES / NO / SOME
If yes, where?
university committees
search committees
academic governance
student conduct
planning
budget
other: __________________
Who makes the appointments?
____________________________________________________________
Does the appointed student have authority to vote?
YES / NO / ON SOME ISSUES
PART 3: WHAT DOES THE STUDENT'S SEAT ACTUALLY MEAN?
Don't stop at the title.
A student may be called a trustee, regent, senator, committee member, representative, or advisor. What can that student actually do?
Position: _________________________________________________
Voting?   ☐ Yes   ☐ No   ☐ Some issues
Vote equal to other members?   ☐ Yes   ☐ No
Vote binding?   ☐ Yes   ☐ No   ☐ Not sure
Advisory only?   ☐ Yes   ☐ No
Issues where the student can't vote:
____________________________________________________________
Source of this information:
____________________________________________________________
	A seat is not authority.
The actual rights attached to the seat are what matter.



PART 4: WHAT HAS BEEN DELEGATED OR DEFERRED TO YOUR SG?
Sometimes an institution gives Student Government responsibility for something that would otherwise be handled by an administrative office.
List those responsibilities.
Program or responsibility: __________________________________
Who originally had responsibility for it?
____________________________________________________________
Who gave the SG responsibility?
____________________________________________________________
When? ____________________________________________________
Does the SG make the final decision?
☐ Yes   ☐ No   ☐ Sometimes
Who can overrule the SG?
____________________________________________________________
Just because your SG handles something doesn't mean it has the authority to make the decisions.
PART 5: HOW MUCH AUTHORITY DO YOU REALLY HAVE?
Take a few of your most important SG responsibilities and classify them.
	Area
	We Recommend
	We Decide
	Someone Else Has Final Say

	Student fees
	☐
	☐
	☐

	Student organizations
	☐
	☐
	☐

	Appointments
	☐
	☐
	☐

	Committees
	☐
	☐
	☐

	Student programs
	☐
	☐
	☐

	Elections
	☐
	☐
	☐

	Other
	☐
	☐
	☐


This is where you may discover that your SG has less authority than you thought.
You may discover the opposite. Your SG may have authority that it isn't using.
PART 6: FIND THE GAPS
Where does your SG have clear authority?
____________________________________________________________
____________________________________________________________
Where is your authority unclear?
____________________________________________________________
____________________________________________________________
Where does your SG only make recommendations?
____________________________________________________________
____________________________________________________________
Where does your SG have final authority?
____________________________________________________________
____________________________________________________________
What authority does your SG have but rarely use?
____________________________________________________________
____________________________________________________________
What authority does your SG believe it should have but doesn't?
____________________________________________________________
____________________________________________________________
PART 7: PROVE YOUR AUTHORITY
For your five most important areas of authority, identify the actual source.
	Authority
	Source
	Section / Page
	Final Authority?

	________________
	________________
	____________
	☐ Yes   ☐ No

	________________
	________________
	____________
	☐ Yes   ☐ No

	________________
	________________
	____________
	☐ Yes   ☐ No

	________________
	________________
	____________
	☐ Yes   ☐ No

	________________
	________________
	____________
	☐ Yes   ☐ No


If you can't identify where an important SG authority comes from, you've got something to investigate.
YOUR AUTHORITY SCORECARD
Our SG's strongest area of authority is:
____________________________________________________________
Our SG's weakest area of authority is:
____________________________________________________________
The authority we have that we're not using well is:
____________________________________________________________
The authority we thought we had but couldn't prove is:
____________________________________________________________
The authority we'd most like to gain is:
____________________________________________________________
THE BOTTOM LINE
You don't need to guess how much authority your Student Government has.
Find it.
Read the law. Read the university policies. Check the board policies. Read your constitution and bylaws. Look at the student-fee rules. Look at the committee rules. Look at the rules governing student organizations.
Then ask the most important question:
Does our SG recommend the decision, or does our SG make the decision?
That one question will clear up a surprising amount.
Know what your SG can do before you try to become more influential.
NEXT STEP
Now that you know where your authority comes from, find out how much of that authority your SG actually turns into influence.
Take the Quick Influence Check → https://www.asgaonline.com/asga/articles/quick-influence-check-1405
Take the Enhanced 54-Point Influence Assessment → https://www.asgaonline.com/asga/articles/grade-your-sgs-influence-1386
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